
Program Evaluation Procedures
Programs Covered by This Procedure:
This procedure is intended to be used for evaluating local Food, Lodging and Institution Sanitation Programs, Public Swimming Pool Programs and Child Care Facility Inspection Programs.

Scope of Evaluations:
Food, Lodging and Institution Sanitation Program evaluations should include all activities of a local health department related to sanitation of food-handling establishments, lodging establishments and institutions.  Public Swimming Pool Program evaluations should include all activities related to sanitation of public swimming pools.  Child Care Sanitation Program evaluations should include all activities related to sanitation of licensed child care centers. 

Frequency of Evaluations:
It is best to evaluate each environmental health program at least once a year so that information is kept current.
Selecting the Sample for Evaluation Inspections:
The method of selecting a sample of establishments to be inspected must be random and unbiased to assure fairness.  The master list of establishments for the county is usually the easiest source for choosing a sample.  A count of all the various establishments covered by the program is made and the total number of establishments is determined.  This is the population from which the sample is drawn.

The number of establishments to be evaluated depends on the total number of establishments in the population.  For counties with 300 or fewer establishments, the minimum sample size is 15.  For counties with 301 or more establishments the minimum sample size is 25.

To draw the sample, the sample size is divided into the total population.  The resulting number is the interval number.  To begin the selection an uninterested person is asked to select a number between one and the interval number.  Counting down the master list the establishment matching the chosen number is selected and each additional establishment is selected by adding the interval number and counting down the list to select the establishments at each interval.  

Example: A county has a total number of 258 establishments covered by the program being evaluated.  Since there are 300 or less establishments, the minimum sample size is 15.  The total population number (258) is divided by the sample size (15) to get an interval number (17).  An uninterested person is asked to select a number between one and 17.  If the number selected is five, the fifth establishment is selected then the interval number is added to five to select the 22nd establishment, then the interval number is again added and the 39th establishment is selected.  This continues until the required sample size is selected.

Because some of the establishments selected may not be available for inspection due to facilities being closed, an alternate list is needed.  An alternate list of five establishments (where there are 300 or fewer establishments) or eight (when there are 301 or more establishments) is selected in the same manner as above.   If the same establishment is selected for both lists, the next establishment down the list will be selected for the alternate list.
Field Evaluation Inspections:

The evaluator (usually the supervisor or program specialist) accompanies the environmental health specialists responsible for inspecting the selected establishments to the chosen establishments to conduct inspections.  The evaluator observes the inspection procedures, completion of paperwork and interaction of the environmental health specialist with establishment operators and staff.  The evaluator and environmental health specialist each fill out appropriate inspection forms.  The environmental health specialists’ inspection form is provided to the facility operator and any grade posted should be based on the environmental health specialists score.  The evaluator should avoid interference with the inspection and the evaluator’s inspection forms should be kept confidential to avoid affecting the outcome of subsequent inspections until all inspections have been completed.  If the evaluator sees an imminent hazard or other condition which warrants immediate action, the evaluator should assure that appropriate action is taken.

Analysis of Field Evaluation Data:
- Evaluate consistency of scores by comparing the environmental health specialists score for each establishment with the last four inspection scores for the establishment and make note of any trend toward higher or lower scores during the evaluation.

- Compare the scores on the environmental health specialist’s inspection sheets with the surveyor’s inspection sheets for the same inspection.  Note how the environmental health specialist’s scores differ from the surveyor’s scores for each environmental health specialist evaluated and for the program as a whole.

- Compare the environmental health specialist’s inspection sheets with the surveyor’s inspection sheets for the same inspection and note which items are marked incorrectly by the environmental health specialist.  Keep a tally of which items are marked incorrectly and identify the items most often marked incorrectly for each environmental health specialist evaluated and for the program as a whole.

- Count the number of establishments which failed to receive full credit for each item on the evaluator’s inspection sheets to identify those items which are frequently violated and may need additional enforcement efforts.  Calculate the percentage of establishments which fully complied with each item.

- Examine the environmental health specialist’s inspection sheets for items marked for half credit, if applicable, and compare with the previous inspection sheet to see if the violation is a repeat violation and compare to the surveyor’s inspection sheet to see if the item would be correctly marked for half credit.

- Look at the number of inspections in the last 12 months and get inspection statistics to make note of the percentage of coverage of required inspections.

- For establishments which have grade classifications, compare the classifications during the survey with the classifications on the last previous inspection and note if classifications have changed from the previous inspections.
- Calculate the percentage of times establishments were found in violation of each item on the grade sheet.

Additional Evaluation Criteria:
- Discuss preparedness for a disease outbreak.  Has the epi team been meeting regularly?  Is the sample kit properly stocked?

- Discuss education being provided by the program.  Are classes being offered?  Do

environmental health specialists make presentations to community groups, participate in career
day at schools, etc.?  Have there been positive or negative articles in the newspaper involving environmental health issues?  Are displays set up for county fairs, health fairs?  Are informative brochures and other information made readily available to the public?  Give positive recognition of what is being done and encourage additional efforts to educate the public.

- Discuss continuing education being provided to environmental health staff.  Are they given opportunities to participate in training programs being offered?  Is continuing education encouraged and supported by the health director?  Could additional education help improve performance?  Are staff allowed and encouraged to participate in educational meetings and SOP courses?  Is the continuing education received appropriate for their jobs?

- Evaluate equipment provided to environmental health staff to assure all necessary equipment is provided.
- Evaluate the record keeping system.  Are files well organized and easily retrievable? Are complaint logs and other pertinent information utilized properly?

- Evaluate how much manpower is devoted to the program and how much work has been completed relative to the amount of work required.  Complete a staffing estimate tool from a recognized format.  Make adjustments as necessary to account for local conditions such as geography and travel time.
Program Staff Meeting:
The supervisor should review the observations from the field evaluation inspections with all environmental health staff involved in the evaluation.  Discuss the performance of the environmental health specialists and identify areas of observation, documentation and communication done correctly and those areas which may need some improvement.  Share inspection sheets and a draft copy of the report.

Written Report:
A final report should be written as soon as practicable after completion of the evaluation.  This report becomes the benchmark for future comparisons.  
1.  Introduction: The introduction will clearly identify the evaluator (s), the program(s) being evaluated, inclusive dates of the evaluation, and the total number of establishments under control of the program.

2.  Sanitation Level: This section of the report will deal with the sanitation level of the establishments that are the responsibility of the program being evaluated.  It will include average scores as measured by the evaluator.  The report should contain a discussion of the significant violations marked by the evaluator.  When appropriate, the report also should contain a discussion of differences between the evaluator’s scores, the environmental health specialists’ scores during the evaluation and the scores of the most recent previous inspection.

4.  Staffing Evaluation:  An estimate of how much staff is needed to carry out the program should be included.

5.  Action Items: This section of the report will contain all action items for improvement of the program.  Action items should be specific and include timeframes for completion of each item.
6.  Positive Aspects of the Program: The report should also include an acknowledgement 
of the positive aspects of the program that should be continued and/or strengthened.
Follow-up on Action Items:
The evaluator should systematically and routinely refer to Action Items to determine if appropriate actions are being taken by staff.  Follow-up as indicated.
