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Dental Task Force Meeting



Conference Call Minutes

February 6, 2009
Meeting Site:  Cabarrus Health Alliance
Facilitator:  Dr. Kimberly Dehler 
Attendees: Dr. Kimberly Dehler (CHA), Kathy Hartsell (CHA), Cappie Stanley (CHA), Marilyn Stark (Cabarrus), Deanna Billings (Wilkes), Kathy Ledbetter (Cleveland), and Stacy Dinges (Stanly)

Dr. Kimberly Dehler called the meeting to order and welcomed everyone and introductions were made. 

Site visits by Julie Weir and Associates were discussed.  Dr. Dinges discussed how visit went with Stanly County.  Most of the day was spent observing and watching staff, patient flow, and billing and at the end of the day she sat down with Dr. Dinges and Dr. Turner and went over a few things she had noticed. With the schedule it was a busy day for Stanly.  Kathy Ledbetter noted that Carrie was only at Cleveland from 10 to 2.  Cleveland County is the only dental clinic that does not have dental software. Carrie did tell her that the system they were using was antiquated.  Finance staff has not wanted to change software because of having to do double entry so Kathy hopes this will help with getting software.  Dr. Dehler reported that Carrie was here from 10:00 till 5:30.  Dr. Dehler talked with her quite a bit.  She followed patients from the front to the back and stayed up front and looked at the dental software.  She interviewed quite a bit of the staff.  She was following up feedback from staff from paperwork that had been turned in. Marilyn noted that she was very observant.  

Follow-up date is April 28 with Dental managers. Dr. Dehler is trying to find a central location for the meeting. This will be an overview of our business analysis and then meeting with us individually to go over individual business plans.

May is a 2-day meeting on 19th and 20th with all staff.  This meeting will focus on morale and momentum of staff.

Dr. Dehler sent Julie an email that some Health Directors would like to attend the April meeting because they are focused with the business analysis.

The Health Directors’ Association monthly meeting will be the third week in May.  Based on the budget meeting this could be backed up to June per Cappie if we needed to.  Dr. Dehler will check Julie’s availability for June since this will help other counties.  Those on the call did not have any conflicts except June would be better for Stanly.  Catawba had issues with May per Cappie.

Highlights from the SPPPH Planning Session meeting this past Tuesday were given.  NC Institute of Public Health staff helped facilitate discussion of SPPPH accomplishments to date and discussion of potential projects for next year.  Implementation of the recommendations that will come from our dental practice management consultant is one of the projects for next fiscal year.  Cappie reminded everyone that there are a number of good tools on the      

Incubator website.

Deanna has been trying to get an initiative in her area with also looking at dental efficiency and we can get progress on that at another conference call.

Reviewing the Medicaid Conference on January 23rd that Deanna arranged Dr. Dehler asked Marilyn Stark to share what she got from that conference.  Marilyn noted that it was a very good conference.  Some bullets Marilyn pulled from it were:

· Remind everyone to bill usual and customary fees to Medicaid.  If Medicaid increases fees, it is a possibility to lose money.

· For older adults if we remove a cyst we must bill Medicare first.  It will be denied by Medicaid is Medicare not billed first if client on Medicare. Must get denial before billing Medicaid.  

· Most provide Medicaid resolution form for insurance if patient no longer has the Insurance.  Form is in Medicaid manual.  Will get denial since insurance information is in the system so we have to will get override and Medicaid will pay.   

· We are custom to billing six months and a day.  That is not necessary to do anymore.  We can do 6 calendar months. Deanna noted that they have been denied and have been tracking and calling Darlene.    

· Pink Medicaid will cover any Medicaid through date of delivery.  Presumptive Medicaid will only cover swelling and abscess but not anything preventative.   Will cover some services but must have swelling and abscess.  

· Family Planning Waiver card is green now so it can easily be identified since it does not cover.  If we bill Family Planning Waiver it will cover but Medicaid will recoup later. 

· D0145 – Oral evaluation for children under 3 allows for enhanced oral exam.  It pays a little more but they want us to bill along with D1206 for varnish. They want stats.   Deanna says they must be less than 3 years old.  

· Send request for overrides for Panos.  Some dental clinics will not release these if patients owe money.  We can send override request to redo pano.     

· Prior approvals good for 1 year even if break in Medicaid.  List both dentures and realign when asking for prior approval.  If a filling is not touching a lot of us want to bill the MO and DO, it is only going to bill for the M and O once and the D.  Any tooth you cannot bill twice for the same surface per Deana. Stacy wanted clarification on this.  For primary tooth you just do two surface code for MO and one surface code for the distal if not touching otherwise on a permanent tooth you can do a three surface for MOD code but for a primary tooth they do not pay for three surface but you are getting paid if you do MO and just a distal on a primary tooth.     

· Patients go home and loose filling if not same day we can bill again to Medicaid and they are likely to pay. 

· Temporary fillings can be billed when they come in and get pulp or root canal and come back in and get permanent filling or root canal.  Both are acceptable and can be paid.

· Sealants and fills okay same day but not on same surface.  

Deanna sent Bobbie Rowe information from meeting and this was sent out.  Deanna said there will be another Dental Medicaid seminar maybe in September.

Kathy Hartsell mentioned there will be some eligibility training coming from Administrative consultants.

Next conference call scheduled for March 6th has been changed to March 13th. Other dates scheduled are April 3, May 8th and June 5th and that will take us to the end of the fiscal year.  These will be conference calls since we will be on the road June 2nd and 3rd and April 28th.   Cappie mentioned for those on travel restrictions that we will save enough money in the dental task force budget to reimburse travel if you have to have a source of reimbursement in order to travel.

Deanna has give kids a smile today.  Stanly has been more education and going to Pre-K classes in the county.  Cabarrus is targeting the Latino population next week.  Cleveland has theirs going on today and going out into the community to do education this month. In March they will be doing the Colgate bus. Paul McMurray is the new dentist in Cleveland County.  They are targeting ages up to 21.  

Dr. Dehler is to let everyone know if dates are switched from May to June.

The meeting was adjourned at 9:59 a.m.

Minutes respectably submitted by,

Kathy Hartsell


