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Incubator All Hands Meeting

12:00pm —5:00pm | William & Ida Friday Center | Chapel Hi
Tuesday, March 18, 2008 S -

Sharing Innovation, Promoting Replication, and Inspiring Expansion

Incubator Partnerships were established to share resources, build
capacity, & promote innovative practices to address public health issues.

Trillium Room
12:00pm-12:45pm Please join us for lunch in the Trillium Room
12:45pm — 1:00pm Follow signs to the Sunflower Room after lunch

Sunflower Room
1:00pm — 1:15pm Welcome and Greetings
Recognition of Incubator Partners and Supporters

1:15pm — 1:45pm Highlights from Incubator Progress to Date
--How have Incubators evolved?
--What have our regional partnerships accomplished so far?
--Plans for sharing information and promoting replication

1:45pm — 2:45pm Innovation, Evidence, and Strengthening Incubator Projects:
Collaborations between Practice & Scholarship
Ideas for Replication:

B The Weight Wise Program in Local Health Departments:
Maggie Dollar and Carmen Samuel Hodge

B HPV Vaccine and Cancer Prevention:
Bill Smith and Noel Brewer

B Model Health Department Update:
John Graham and Phred Pilkington

B HIV Mobile Clinic:
Joanne Eddy and Colleen DiLiddo

2:45 - 3:00 Break

Bellflower Room
3:00pm - 4:30pm Round Table Discussions:
Points of Interest and Projects with Intersection

€ Featuring Multiple Partnership Projects for Replication

€ Round Tables will rotate every 20 minutes.
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Sentinel Diabetes
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Best Practices in Family
Planning Maternity Care
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Sunflower Room

4:20pm - 5:00pm
4:45pm — 5:00pm

Group Discussion and ldea Sharing
Wrap-up: Future Directions

NC Public Health Incubator Collaboratives are voluntary groups of local health departments leveraging resources to

develop regional collaboration and reach common public health project goals. Incubators support regionally defined projects to

build lasting and effective collaborations for improving the public's health. Projects are relevant, sustainable, have impact,
propose benefits, and aim to diffuse innovation across the region and state.




