@ North Carolina

4\ Public Health
HaIncubator Collaboratives

!

Incubator All Hands Meeting
August 14, 2007

Classroom 2601 | UNC School of Government | Chapel Hill NC

Diffusing Innovation across North Carolina

Incubator Partnerships were established with the intent to share resources,
materials, and promote best practices, that address core public health issues.

Pre-meeting workshop for Program Directors: 9:00am — 12:00noon
George Bond, Candice DuVernois, JoAnne Eddy, Cappie Stanley

9:00am — 10:00am Introductions
Stories and personal insight: My experience in NCPHICs so far...
My Partnership’s priorities for 2007-2009 (ID areas for collaboration)

10:00am — 11:00am Evaluation Workshop
Quarterly Reports and Benchmarks for Success

11:00am — 12:00pm Communication within partnership and across partnerships
Listserv Success, Newsletters, Meeting Structure

Please Join Us for a Lunch & Learn

12:00pm — 1:00pm
(Boxed Lunches Provided)

Topic and Speakers TBA

Please RSVP to Erin Ridings (919.966.0341)
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Diffusing Innovation across North Carolina

Incubator Partnerships were established with the intent to share resources,
materials, and promote best practices, that address core public health issues.

1:00pm-1:15pm Welcome
Overall Incubator Program Vision and Charge

1:15pm - 2:00pm  Introduction of Partnerships, Chairs, and Vice Chairs
= st 2 years: Lessons Learned
= New Directions
* Brief Presentation from each Partnership (5-7min)

2:00pm - 3:00pm  Incubator Evaluation / Survey Results
3:00-pm - 3:10pm  Break

3:15pm - 4:15pm  Round Table Discussions
Points of interest and projects with intersection
* Finance
= Organizational Efficiency
= Public Health Workforce
= Dental Care Access

4:15pm - 4:45pm  Report out from Round Table Discussions

4:45pm - 5:00pm  Wrap-up: Future Directions

NC Public Health Incubator Collaboratives (NC PHICs) are collective
groups of local health departments leveraging funds to develop regional

collaboration and reach public health project goals. Incubator funds support : ! o “‘l:ed' %ﬁwslﬁ"”

regionally defined projects and local and regional infrastructure
development to build lasting and effective collaborations for improving the
public's health. Projects are relevant, sustainable, have impact, propose
benefits, and aim to diffuse innovation across the region and state.




